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Sensitivity: Open 

Please note that all financial figures and analyses are based on the applicable accounting policy for 2019 and 2020, unless 

otherwise stated.

 

Executive Summary

This quarter observed a special situation with an 

unprecedented crisis from the outbreak of COVID-19.  

Our Q120 results have been affected by the COVID-19 

outbreak, most visibly in tourist, acquisition and 

outbound roaming. 

In Q120, dtac continued its focus to strengthen 

customer experience on network with further positive 

development in network NPS and stable network 

complaints. 

At the end of Q120, a total of approximately 17,900 

nodes of 4G-2300 MHz network were installed, an 

additional of approximately 500 during the quarter.  

In Q120, dtac participated in the multi-band spectrum 

auction and won a total bandwidth of 200 MHz of 26 

GHz with validity of 15 years.  The full payment has 

been made for this 26 GHz and the spectrum license 

has been obtained in late February. 

The swapping of 850 MHz equipment with 900 MHz 

equipment is pending clarification on filter installation 

by CAT and finalization of funding for cost of filter 

installation.  Regulatory process is still ongoing, and 

we expect this to be concluded within Q220. 

Market was relatively rational in postpaid segment 

when compared with Q419, driven by strong demand 

for data as a result of people staying at home due to 

COVID-19 situation and continued shift towards 

postpaid. In prepaid segment, competition became 

more intense in Q120 with unlimited anynet voice 

reintroduced by all operators along with acquisition 

packages with unlimited data allowance at a fixed 

speed. 

At the end of Q120, total subscriber base stood at 19.6 

million, a decline of 1.0 million from the end of Q419, 

due mainly to the decline in prepaid segment from 

aggressive competition as well as COVID-19 situation, 

and a decline in postpaid segment from the one-time 

clean-up of postpaid subscription reporting in this 

quarter.  Approximately 31.4% of total subscriber base 

were postpaid subscribers. 

Service revenues excluding IC in Q120 dropped 1.6% 

QoQ but increased 2.6% YoY.  Core service revenues 

(defined by bundle of voice and data service revenues) 

in Q120 reduced 0.9% QoQ from aggressive 

competition and COVID-19 impact but increased 4.8% 

YoY with continued momentum on postpaid as well as 

growth in B2B.  Blended ARPU declined QoQ from one-

time clean-up of postpaid subscription reporting but 

improved YoY in Q120, mainly driven by postpaid 

growth.  In Q120, EBITDA (before other items) improved 

4.5% QoQ mainly from one-off items in Q419 and 

improved 4.5% YoY primarily due to better SG&A.  

EBITDA margin for Q120 was 38.2%.  However, 

excluding revenues from CAT lease agreements and 

TOT network rental, EBITDA margin stood at 43.7%.  Net 

profit for Q120 amounted to THB 1,501 million. 

While the immediate short-term will be challenging, 

looking ahead, dtac sees there are opportunities 

including fast coming back of tourism as well as 

migrant, reduction in rotational churn and poor quality 

sales, opportunity to optimize device subsidy, and 

increased use of self-service and digital channels. 

However, as long-term impact remains unclear, dtac 

aims to put more focus on cash flow protection 

including optimization of discretionary spending and 

CAPEX.  New guidance for 2020 will be given once dtac 

is more certain on the situation.  The medium-term 

ambition as communicated in the Capital Markets Day 

still remains valid. 
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Significant change in accounting policy 

Adoption of the financial reporting standards related to financial instruments 

A set of TFRSs related to financial instruments consists of five accounting standards and interpretations, as follows: 

Financial reporting standards: TFRS 7 Financial Instruments: Disclosures 

TFRS 9 Financial Instruments 

Accounting standard: TAS 32 Financial Instruments: Presentation 

Financial Reporting Standard 

Interpretations: 

TFRIC 16 Hedges of a Net Investment in a Foreign Operation 

TFRIC 19 Extinguishing Financial Liabilities with Equity Instruments 

 

These TFRSs related to financial instruments make stipulations relating to the classification of financial instruments 

and their measurement at fair value or amortized cost (taking into account the type of instrument, the characteristics 

of the contractual cash flows and the Company’s business model), calculation of impairment using the expected credit 

loss method, and hedge accounting. These include stipulations regarding the presentation and disclosure of financial 

instruments.  

The Company and its subsidiaries have adopted these accounting standards and the cumulative effect of initially 

applying is recognized as an adjustment to the retained earnings as at 1 January 2020, and the comparative 

information was not restated. 

The effect of the changes in accounting policies due to the adoption of these financial reporting standards on the 

beginning balance of the consolidated retained earnings for 2020 comprises: 

(THB million) 31 December 2019 The effect of TFRS 9 1 January 2020 

Statement of financial position    

Assets    

 Other current financial assets - 12 12 

 Other non-current financial assets - 1,258 1,258 

 Other investments 43 (43) - 

 Deferred tax assets 5,596 (32) 5,564 

Liabilities    

 Debentures – current portion 3,997 48 4,046 

 Debentures – net of current portion 28,981 1,018 29,999 

Shareholders’ equity    

 Deficits (6,062) 129 (5,933) 

 

  



Management Discussion and Analysis 

First Quarter 2020

 

3 

Sensitivity: Open 

Operational Summary

In Q120, dtac made one-time clean-up of postpaid subscription reporting.  After the clean-up, at the end of Q120, 

total subscriber base stood at 19.6 million, declining 1.0 million from the end of last year, due mainly to the decline in 

prepaid segment from aggressive competition as well as COVID-19 situation, and a decline in postpaid segment from 

the clean-up. Prepaid subscriber base was 13.5 million, declining 744k QoQ and 1.0 mm YoY in Q120.  Postpaid 

subscriber base dropped by 272k QoQ to 6.2 million.  On a normalized basis, postpaid subscriber base increased by 

47k. 

Average Revenue per User excluding IC (ARPU) for Q120 was THB 251 per month, showing a drop of 2.5% QoQ as a 

result of one-time clean-up, but a growth of 5.5% YoY. At the end of Q120, postpaid subscriber base accounted for 

approximately 31.4% of total subscriber base. Postpaid ARPU for Q120 was THB 529 per month, reducing 3.2% QoQ but 

increasing 1.3% YoY, while prepaid ARPU was THB 130 per month, dropped 5.9% QoQ and 0.1% YoY, driven by lower 

prepaid revenue. 

Traffics on TOT’s 4G-2300MHz network continued to increase, driven mainly by people working from home during 

COVID-19 crisis. No. of 4G-2300MHz installed base stations under the partnership with TOT reached approximately 

17,900 at end of Q120, increasing by approximately 500 base stations from Q419. The number of 4G users was 11.4 

million, representing approximately 58% of total subscriber base, while the number of 4G compatible device increased 

to 80% of total subs base. Smartphone penetration increased to 87%. 

 

 

 

Active subscribers (in thousand) Q119 Q419 Q120 %QoQ %YoY

    Postpaid 6,194 6,427 6,155 -4.2% -0.6%

    Prepaid              14,532               14,214              13,470 -5.2% -7.3%

Total active subscribers            20,726            20,642             19,625 -4.9% -5.3%

Net additional subscribers (in thousand) Q119 Q419 Q120 %QoQ %YoY

    Postpaid                     123                      45                 (272) -704.9% -320.6%

    Prepaid                (599)                     181                 (744) -510.8% 24.2%

Total net additional subscribers                (476)                   226              (1,017) -549.5% 113.7%

MoU (minutes/sub/month) Q119 Q419 Q120 %QoQ %YoY

    Postpaid 228 216 209 -3.3% -8.3%

    Prepaid 87 85 83 -2.5% -5.4%

Blended MoU 126 123 121 -1.8% -4.0%

    Postpaid excluding Incoming minutes 161 150 144 -4.5% -10.5%

    Prepaid excluding Incoming minutes 66 61 59 -4.6% -10.7%

Blended MoU excluding Incoming minutes 92 87 84 -3.5% -8.0%

ARPU (THB/sub/month) - (Post-TFRS 15) Q119 Q419 Q120 %QoQ %YoY

    Postpaid 540 565 543 -3.9% 0.5%

    Prepaid 135 144 134 -6.6% -0.9%

Blended ARPU 247 267 258 -3.3% 4.7%

    Postpaid excluding IC 522 546 529 -3.2% 1.3%

    Prepaid excluding IC 130 138 130 -5.9% -0.1%

Blended ARPU excluding IC 238 258 251 -2.5% 5.5%
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Financial Summary

Revenues 

Total revenues in Q120 amounted to THB 20,075 

million, reducing 6.3% QoQ from a drop in service 

revenue as well as handsets and starter kits sales, but 

increasing 3.3% YoY, due to higher core service 

revenues and TOT 2300 MHz network rental. Service 

revenues excluding IC decreased 1.6% QoQ but 

increased 2.6% YoY to THB 15,326 million. 

Core service revenues (defined by bundle of voice and 

data service revenues) in Q120 amounted to THB 

14,680 million, reducing 0.9% QoQ from aggressive 

competition and COVID-19 impact, but increasing 4.8% 

YoY, driven by continuous growth in postpaid. 

International Roaming (IR) revenues in Q120 

amounted to THB 188 million, decreasing 10.1% QoQ 

and 32.1% YoY mainly from COVID-19 impact and the 

general trend. 

Other service revenues in Q120 amounted to THB 457 

million, a reduction of 16.8% QoQ and 29.5% YoY, 

mainly due to continued declining trend in IDD 

revenues. 

Handset and starter kit sales in Q120 amounted to 

THB 1,697 million, decreasing 37.8% QoQ and 20.8% 

YoY mainly from TFRS 15 adjustments and lower units 

sold from shop closure as a result of government 

measures to fight COVID-19.  

Cost of Services 

Cost of services excluding IC in Q120 amounted to 

THB 11,292 million, slightly decreasing 1.0% QoQ from 

lower international roaming and IDD costs, but 

increasing 10.6% YoY mainly driven by costs related to 

partnership with TOT on 2300 MHz wireless business. 

Regulatory costs in Q120 amounted to THB 641 

million, flattish QoQ but declining 3.7% YoY.  

Regulatory costs in Q120 accounted for 4.2% of service 

revenue (excluding IC), which increased slightly from 

4.1% in Q419 but decreased slightly from 4.5% in Q119.  

Network OPEX in Q120 amounted to THB 1,777 million, 

reducing 1.6% QoQ but increasing 0.9% YoY due to 

network expansion 

Other operating costs of services in Q120 amounted 

to THB 4,030 million, reducing 5.4% QoQ mainly from 

lower international roaming and IDD costs, but 

increasing 21.7%% YoY, due to the 2300 MHz roaming 

cost paid to TOT.  TOT’s 2300 MHz roaming cost, net of 

corresponding revenues, was approximately THB 1,230 

million in Q120, flattish QoQ. 

Depreciation and Amortization (D&A) of costs of 

services in Q120 amounted to THB 4,844 million, 

increasing 3.0% QoQ and 8.3% YoY, mainly a result of 

continuing network expansion. 

Selling, General and Administrative Expenses 

(SG&A) 

SG&A expenses in Q120 amounted to 3,657 million, 

decreasing 17.4% QoQ and 3.0% YoY.  The sequential 

reduction was due to one-off items in Q419. 

Selling and Marketing (S&M) expenses in Q120 

amounted to THB 1,137 million, decreasing 10.7% QoQ 

and 2.6% YoY as a result of lower activities from COVID-

19 impact. 

General administrative expenses in Q120 amounted 

to THB 1,623 million, reducing 31.9% QoQ primarily 

from one-off expenses from network operating model 

transition cost and loss from sales of assets in Q419, 

and reducing 10.7% YoY from better cost control. 

Provision for bad debt in Q120 was driven by the 

adoption of TFRS 9 and other challenges.  Postpaid bad 

debt, which contributed to almost all of bad debt, was 

4.6% of postpaid revenues in Q120, increasing from 

that of 3.5% in Q419. 

Depreciation and Amortization (D&A) of SG&A in 

Q120 amounted to THB 413 million, increasing 1.7% 

QoQ and 3.9% YoY. 
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EBITDA and Net Profit  

EBITDA (before other items) in Q120 amounted to THB 

7,669 million, increasing 4.5% QoQ and YoY.  The 

sequential increase was mainly due to one-off items in 

Q419.  The YoY increase was mainly driven by better 

SG&A.  As a result, EBITDA margin (excluding revenues 

from CAT lease agreements and TOT network rental) 

was 43.7% in Q120, increasing from 38.8% in Q419 and 

41.5% in Q119. 

Net profit for Q120 amounted to THB 1,501 million, 

increasing 89.1% QoQ and 15.7% YoY. 

Balance Sheet and Key Financial Information 

At the end of Q120, total assets amounted to THB 

167,548 million, increasing from THB 167,258 million 

at the end of Q419.  Cash and cash equivalent 

amounted to THB 10,034 million, increasing from THB 

8,528 million at the end of Q419 due mainly to an 

improvement in net operating working capital.  

Interest-bearing debt including lease liabilities 

increased from THB 64,948 million at the end of Q419 

to THB 65,122 million. Net debt to EBITDA (including 

lease liabilities) was 2.1x, flattish from the end of Q419. 

CAPEX in Q120 amounted to THB 861 million. Operating 

cash flow (defined by EBITDA-CAPEX) amounted to 

THB 6,808 million. 

 

 

 

 

 

Outlook 2020 

Initial impact from the outbreak was seen mainly on 

tourist and migrant segment, new acquisition and 

outbound roaming.  Telecom is still considered an 

essential service.  In the long run, impact in telecom 

sector is expected to be minimum.  We also see growing 

data usage with people changing lifestyle and way of 

work, leading to more dependency on telecom 

services.  On top of that, Thailand as a tourist 

destination could open up faster, some reports 

suggested tourist arrival could come back fast once the 

situation improves.   

While the immediate short-term will be challenging, 

looking ahead, we can see there are opportunities 

including fast coming back of tourism as well as 

migrant, reduction in rotational churn and poor quality 

sales, opportunity to optimize device subsidy, and 

increased use of self-service and digital channels.  We 

do not know yet how this impact will play out in longer 

term.  As a result, dtac aims to put more focus on cash 

flow protection including optimization of discretionary 

spending and CAPEX.  New guidance will be given once 

we are more certain on the situation.  However, our 

medium-term ambition as communicated in our 

Capital Markets Day still remains valid. 

We maintain our dividend policy which is to pay out 

dividend not less than 50% of the Company’s net 

profits based on the separate financial statements, 

depending on financial position and future business 

plans, and aim to pay dividend semi-annually.      Based 

on net profits of the Company for 2019, the Board has 

approved an interim dividend, instead of annual 

dividend, of THB 1.61 per share, given the indefinite 

postponement of the Annual General Meeting 2020. 

The payment was made on 24 April 2020.
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Disclaimer 

Some statements made in this material are forward-looking statements with the relevant assumptions, which are subject to various risks and uncertainties.  These include 

statements with respect to our corporate plans, strategies and beliefs and other statements that are not historical facts.  These statements can be identified by the use 

of forward-looking terminology such as “may”, “will”, “expect”, “anticipate”, “intend”, “estimate”, “continue” “plan” or other similar words. 

The statements are based on our management’s assumptions and beliefs in light of the information currently available to us.  These assumptions involve risks and 

uncertainties which may cause the actual results, performance or achievements to be materially different from any future results, performance or achievements 

expressed or implied by such forward-looking statements.  Please note that the company and executives/staff do not control and cannot guarantee the relevance, 

timeliness, or accuracy of these statements. 

Income statement (THB million) - (Post-TFRS 15 & 16) Q119 Q419 Q120 %QoQ %YoY

Core service revenues (Voice & Data)             14,007                14,811             14,680 -0.9% 4.8%

IR revenues                    278                    210                    188 -10.1% -32.1%

Other service revenues                   648                   549                    457 -16.8% -29.5%

Service revenues ex. IC             14,932             15,570             15,326 -1.6% 2.6%

IC revenue                     513                   546                   424 -22.3% -17.2%

Service revenues             15,445              16,116             15,750 -2.3% 2.0%

Handsets and starter kits sales                2,144                2,727                1,697 -37.8% -20.8%

Other operating income                 1,837               2,580               2,627 1.8% 43.0%

Total revenues from sales and services             19,426             21,423            20,075 -6.3% 3.3%

Cost of services           (10,736)            (11,947)            (11,694) -2.1% 8.9%

Regulatory               (666)                 (641)                 (641) 0.0% -3.7%

Network             (1,760)             (1,806)              (1,777) -1.6% 0.9%

IC                (526)                (538)                (402) -25.4% -23.7%

Others               (3,311)            (4,260)            (4,030) -5.4% 21.7%

Depreciation and Amortization             (4,473)             (4,701)            (4,844) 3.0% 8.3%

Cost of handsets and starter kits            (2,629)             (3,369)              (2,315) -31.3% -11.9%

Total  costs           (13,365)           (15,316)          (14,009) -8.5% 4.8%

Gross profit               6,061                6,107               6,065 -0.7% 0.1%

SG&A               (3,771)             (4,426)             (3,657) -17.4% -3.0%

Selling & Marketing expenses              (1,167)              (1,273)               (1,137) -10.7% -2.6%

General administrative expenses              (1,818)            (2,384)             (1,623) -31.9% -10.7%

Provision for bad debt                (320)                (363)                (485) 33.6% 51.6%

Depreciation and Amortization                (397)                (406)                 (413) 1.7% 3.9%

Loss from Asset Impairment                  (69)                       -                         -   N/A N/A

Gain (loss) on fair value hedge                       -                         -                      (16) N/A N/A

Gain (loss) from fair value measurement of derivative assets                       -                         -                       114 N/A N/A

Gain/Loss on foreign exchange                   (20)                      30                      27 -12.0% -231.9%

Interest income                       18                       13                       10 -25.8% -44.3%

Other income & share of profit from investment in associated company                      (0)                      (2)                      (2) 49.0% 1134.0%

EBIT               2,288                1,723               2,540 47.4% 11.0%

Financial cost                 (797)                 (802)                 (775) -3.4% -2.8%

Corporate income tax                  (194)                  (127)                 (264) 107.8% 36.4%

Non-controlling interest                         0                         0                       -   n.m. n.m.

Net profit attributable to equity holders                1,297                   794                 1,501 89.1% 15.7%

EBITDA (THB million)* - (Post-TFRS 15 & 16) Q119 Q419 Q120 %QoQ %YoY

Net profit for the period                1,297                   794                 1,501 89.1% 15.7%

Finance costs                    797                   802                    775 -3.4% -2.8%

Income tax expenses                    194                     127                   264 107.8% 36.4%

Depreciation & Amortization               4,870                5,107                5,257 2.9% 7.9%

Other items                     183                   509                  (129) -125.3% -170.3%

EBITDA                 7,341                7,339               7,669 4.5% 4.5%

EBITDA margin 37.8% 34.3% 38.2%

EBITDA margin (based on total revenues excluding revenues from CAT lease agreement 

and TOT network rental in the denominator)

41.5% 38.8% 43.7%

* EBITDA herein is EBITDA before other incomes and other expenses. Please see more details in the note of the financial statement.   

Loan Debenture

In 2020 12,000 4,000

In 2021 - 2,500

In 2022 1,333 3,000

From 2023 2,667 23,500

Total 16,000 33,000

** Excluding impact from TFRS 9

Debt repayment schedule (THB million), end of Q120** Key Financial  Ratio (Post-TFRS 15 & 16) Q119 Q419 Q120

Return on Equity (%)*** -16.1% 23.1% 24.1%

Return on Asset (%)**** -2.9% 6.1% 6.2%

Net debt to EBITDA (times) 1.3 x 2.1 x 2.1 x

CAPEX to Total Revenue (%) 22.4% 18.1% 4.3%

*** Net profit attributable to equity holder (LTM) divided by average equity

**** EBIT (LTM) divided by average assets


