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(Translation) 

Minutes of the 2017 Annual General Meeting of Shareholders 

of 

Total Access Communication Public Company Limited 

 

The 2017 Annual General Meeting of Shareholders (the “Meeting”) was held on Friday, 31 

March 2017 at the Athenee Crystal Hall, 3rd Floor, Plaza Athenee Bangkok, a Royal Meridien Hotel, No. 

61 Wireless Road, Lumpini Subdistrict, Pathumwan District, Bangkok 10330, Thailand. 

The Meeting began at 13:00 hours. 

Mr. Boonchai Bencharongkul, Chairman of the Board, was Chairman of the Meeting. The 

following directors, managements, auditor and legal advisor of the Company were present at the 

Meeting: 

Directors in attendance: 

1. Mr. Boonchai Bencharongkul Chairman of the Board of Directors 

2. Mr. Lars-Aake Valdemar Norling Director and Chief Executive Officer 

3. Mr. Chulchit Bunyaketu Independent Director, Chairman of the Audit Committee, 

Member of the Remuneration Committee, Member of the 

Nomination Committee and Member of the Corporate 

Governance Committee 

4. Mrs. Kamonwan Wipulakorn Independent Director, Member of the Audit Committee, 

Member of the Corporate Governance Committee, 

Member of the Remuneration Committee, and Member of 

the Nomination Committee  

5. Mr. Christopher Adam Laska Director, Member of the Corporate Governance 

Committee, Member of the Remuneration Committee and 

Member of the Nomination Committee 

6. Mr. Tore Johnsen Director  

7. Ms. Tanwadee Wongterarit Director 

Directors not in attendance: 

1. Mr. Morten Karlsen Soerby Vice Chairman of the Board of Directors 
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2. Mr. Stephen Woodruff Fordham Independent Director, Member of the Audit Committee, 

Chairman of the Remuneration Committee and Chairman 

of the Nomination Committee  

3. Mrs. Chananyarak Phetcharat Independent Director and Chairman of the Corporate 

Governance Committee 

4. Mr. Haakon Bruaset Kjoel Director, Member of the Remuneration Committee and 

Member of the Nomination Committee 

5. Mrs. Tone Ripel Director 

Management in attendance: 

1. Mr. Prathet Tankuranan  Chief Technology Officer 

2. Mr. Sverre Pedersen Chief Financial Officer 

3. Mr. Sitthichoke Nopchinabutr Chief Marketing Officer 

4. Ms. Nardrerdee Arj-Harnwongse  Chief People Officer 

5.  Mr. Paradai Theerathada Chief Corporate Affairs Group Officer 

6. Mr. Raweepun Pitakchatiwong Senior Vice President, Head of Legal Division and 

Company Secretary  

7. Mrs. On-uma Vattanasuk 

Rerkpattanapipat 

Senior Vice President, Head of Communications and 

Sustainability Division  

8. Ms. Prissana Ratanasuvannasri Senior Vice President, Postpaid Business Division 

9.  Mr. Sirawit Klabdee Senior Vice President, Head of Corporate Finance 

Department 

10. Ms. Chutima Tiramanit  Senior Vice President, Head of Treasury Department 

11.  Ms. Peeraya Rodkorn  Vice President, Head of Financial Accounting and 

Reporting Department  

12. Mrs. Thitima Srichuntrapun Vice President, Head of Internal Audit Department 

13.  Mr. Pichit Kaewmakoon  Vice President, Head of Regulatory Strategy 

Department 

14.  Mr. Chavit Sangudomlert  Vice President, Head of Investor Relations Unit 

Auditor: 

Mrs. Gingkarn Atsawarangsalit EY Office Limited 

Legal Advisor: 

Mrs. Veeranuch Thammavaranucupt  Weerawong, Chinnavat & Peangpanor Limited 
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The Chairman thanked the shareholders for attending the 2017 Annual General Meeting of 

Shareholders of the Company and informed the Meeting that there were 2,450 shareholders present in 

person and by proxy, representing 2,006,506,964 shares or 84.7410 percent of the total issued share 

capital of the Company. A quorum was thereby constituted pursuant to the Articles of Association of the 

Company.  The Chairman then declared the Meeting open. 

The Company Secretary informed the Meeting that between 1 October 2016 and 31 December 

2016, the Company had invited the shareholders to propose matters which they considered necessary 

for the inclusion in the agenda of the Meeting, or nominate candidates for election as directors, send 

questions relating to the agenda items in advance of the Meeting. There was no shareholders’ proposal 

to neither propose agenda item nor nominate person for election as directors.   

The Public Limited Companies Act provides that when casting a vote, each share shall have 

one vote. Voting shall be carried out by a show of hands, unless at least five shareholders request, and 

the Meeting resolves, that voting be carried out in secret, in which case voting then may be carried out 

in secret.  There were at least five shareholders who made such a request.  The Chairman therefore 

proposed that the Meeting resolve that the voting of shareholders shall be carried out in secret by way 

of writing votes on ballots for each agenda item.  No shareholders objected to the secret method of 

voting.  The Chairman then concluded that the Meeting approved the secret method of voting by way 

of writing votes on ballots for every agenda item, and asked the Company Secretary to explain the 

voting procedure to the Meeting. 

The Company Secretary explained the voting procedure for each agenda item to the Meeting 

as follows:  

To cast a vote, one share shall have one vote.  

A shareholder may cast his or her vote to approve, disapprove or abstain from voting. 

For the convenience of the shareholders, the Company had arranged for a barcode system to 

be used to count the votes, which would help expedite the vote computation process.  For the purpose 

of casting votes on each agenda item, only shareholders who disapprove or abstain from voting shall 

enter their votes and sign their names on the ballots and hand in the same to the Company’s staff to 

count the votes.  The shareholders who approve the agenda item are not required to enter their votes 

on the ballots, except Agenda 6 regarding the appointment of directors. 

To count the votes, except Agenda 6, only ballots of the shareholders who disapprove or 

abstain from voting will be collected.  Disapproved, abstained and invalid votes will be deducted from 

the total votes of the shareholders who attend the Meeting and are entitled to vote. 

For Agenda 6 regarding the appointment of directors, all shareholders shall enter their votes as 

to whether or not they cast their votes to approve, disapprove or abstain from voting and sign their 

names on the ballots and hand in the same to the Company’s staff to count the votes. The shareholders 

who do not hand in their ballots will be deemed to have abstained from voting. 
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To pass a resolution, a simple majority vote of the shareholders who attend the Meeting and 

are entitled to vote is required, unless otherwise specified by law. 

In addition, to ensure the transparency of the Meeting and in accordance with the best practices 

for annual general meetings, the Chairman invited the legal advisor from Weerawong, Chinnavat & 

Peangpanor Limited to oversee the Meeting to ensure that the Meeting complied with the legal 

requirements and the Articles of Association of the Company, and two shareholders to witness the vote 

counting.  Furthermore, the Company also arranged for a video recording to be taken of the Meeting, 

which the shareholders would be able to view on the Company’s website after the Meeting. 

Before beginning with the agenda, the Company Secretary asked if the shareholders had any 

questions relating to the voting rules and procedure. 

There were no questions or comments from the shareholders. 

The Chairman then requested the shareholders to consider the Agenda items as follows: 

 

Item 1 Adoption of the Minutes of the 2016 Annual General Meeting of Shareholders 

held on 30 March 2016 

The Company Secretary informed the Meeting that the Company had prepared the 

Minutes of the 2016 Annual General Meeting of Shareholders, which was held on 30 March 2016. The 

Board of Directors had considered and deemed them as properly recorded in accordance with the 

resolutions of the meeting.  The Chairman then proposed that the Meeting consider and adopt the 

Minutes of the 2016 Annual General Meeting of Shareholders, copies of which were sent to all 

shareholders together with the notice convening this Meeting. 

The Chairman gave the shareholders an opportunity to ask questions or comment. 

Question: Mr. Thammanoon Julmaneechote, a proxy, suggested that prior to 

discussion of the agenda items, there should be an agenda item for the Chairman to inform the Meeting 

about the directions of the Company for information of the shareholders.  In addition, the first three 

major shareholders should be introduced before the discussion on the agenda items.  

Answer: The Chairman thanked the shareholder for the recommendation and 

stated that the recommendation would be considered for further action.  

Question: Mr. Thammanoon Julmaneechote, a proxy, proposed that the person who 

took the minutes of the Meeting should be added to the minutes. 

Answer: The Chairman thanked the shareholder for the recommendation and 

stated that the recommendation would be considered for further action.  

There were no further questions or comments from the shareholders. 

The shareholders considered and voted as follows: 
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Approved: 1,997,422,146 shares, representing approximately 99.9451 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Disapproved: 0 shares, representing approximately 0.0000 percent of the 

total shares held by the shareholders who attended the Meeting 

and were entitled to vote 

Abstained: 1,085,700 shares, representing approximately 0.0543 percent 

of the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Invalid ballots: 11,000 shares, representing approximately 0.0005 percent of 

the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Resolution:  The Meeting adopted the Minutes of the 2016 Annual General Meeting of Shareholders 

with a majority vote of the shareholders who attended the Meeting and were entitled to vote. 

 

Item 2 Acknowledgement of the operating results of the Company in 2016 

The Company Secretary informed the Meeting that the Company had prepared the 

operating results of the Company in 2016, as detailed in the 2016 Annual Report and the 2016 

Sustainability Report, copies of which were sent to all shareholders together with the notice convening 

this Meeting. 

The Chairman invited Mr. Lars-Aake Valdemar Norling, director and Chief Executive 

Officer, to present an overview and the operating results of the Company in 2016 to the Meeting with 

Mr. Prathet Tankuranan, Chief Technology Officer acting as the translator.  The presentation can be 

summarized follows. 

At present, the Company holds a solid market position, with a total of approximately 25 

million subscribers, approximately 5 million of whom are postpaid subscribers, and approximately 20 

million of whom are prepaid subscribers.  Service Revenue has been slightly declined due to high 

competition in prepaid market while the postpaid subscriber base of the Company is likely to expand. 

In 2017, the Company will focus on the postpaid market while seeking to stabilize the 

prepaid subscriber base. 

In 2017, the Company will continue to invest in the mobile network expanding network 

coverage.  The Company will strive to reduce the operating expenses for instance, increasing services 

to digital channels in order that more customers will use services from digital channels rather than from 

physical channels.  Moreover, the Company expects that in 2017 the postpaid market to continue 

expanding supported by continuous investments in the Company’s mobile network, resulting in higher 

customer satisfaction. 
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The Company introduced its “value for money” position by offering attractive packages and good 

devices offers, for example, device bundling with packages, which are very popular among the 

customers.  Furthermore, the Company will continue focusing on converting its prepaid subscribers to 

postpaid subscribers which deemed positive. This is expected to result in an increase of data usage 

The Company is also of the view that the postpaid market will become a crucial market 

in the future.  Therefore, the Company will focus on offering postpaid products and putting more of 

these products on display in the retail shops and partner stores in contrast with the current displays 

which only feature prepaid products. 

The prepaid market in 2016 was very challenging due the highly competitive 

environment.  For example, the Company’s competitors also offered device bundling with packages to 

the prepaid customers.  As a result, the Company was unable to retain certain number of customers in 

its prepaid subscriber base.  Notwithstanding the foregoing, the Company is of the view that giving free 

phones to prepaid subscribers is not sustainable and concentrates handset subsidies on postpaid.    

Key levers to improve prepaid performance are improving network perception offering 

‘best value for money’ and introducing personalized offers based on customers’ needs and usage 

patterns.  

In 2018, the concession of the 850 MHz and 1800 MHz spectrums will expire, and the 

Company is required to transfer some assets, e.g. fiber cables, to CAT Telecom Public Company 

Limited (“CAT”), and which will also result in it no longer being able to use such assets. It is necessary 

for the Company to establish measures to ensure that it will be able to use the assets (in which it had 

invested) following concession expiry. At present, the Company is negotiating with CAT on a joint 

business model for the purpose of managing those assets to ensure that the Company will be able to 

use the assets after the expiration of the concession.  Further, the Company will be required to return 

the 850 MHz and 1800 MHz spectrums and must therefore procure other spectrums instead.  

Notwithstanding the foregoing, a benefit of the expiry of the concession is that the Company will no 

longer have to pay 30 percent revenue share. 

In 2016, the Company made significant investments in order to expand the network 

and increase the number of base stations with 70 percent of the total number of existing base stations.  

This has resulted in improved the network quality perception in all aspects. 

The Company’s upcoming plan had already been set out. Firstly, the Company needs 

to secure a new spectrum in order to replace the spectrum which is going to be expired. Secondly, 

continuing to foster 4G Services while building numbers of cell sites to improve service and network 

quality to serve customers’ needs and to be ready for the expiration of the concession. For the next 

stage, the company will communicate to the customers concerns the Company’s network development.   

At present, the Company has an adequate spectrum portfolio   However, given that in 

September 2018, the concession is due to expire and the Company will have to return the 850 MHz 

and 1800 MHz spectrums, the Company must procure new spectrum accordingly.  In this regard, TOT 

Public Company Limited (“TOT”) is currently looking for a business partner to operate a business on 
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the 2300 MHz spectrum. The Company, therefore, participated in the business partner selection 

process in accordance with the procedures specified by TOT.  In addition, there are numbers of 

spectrums of which auction shall be held such as 2600 MHz and 1800 MHz etc. 

With respect to the operating results of the Company, the Company had reduced its 

operating expenses.  It was found that the Company incurred lower operating expenses in 2016, and 

the Company will continue reducing the operating expenses this year.  Among other measures the 

Company plans: 1) transition customers from physical channels to digital channels, service fee 

payment, top-up service fee payment, or sim card purchases via the online system; 2) better control 

regulatory cost; 3) improve the management model such as the network and IT operating model to 

reduce costs; and 4) focusing on the core businesses e.g. discontinuing the “Happy” brand and 

marketize prepaid customer under “dtac” brand, in order to reduce marketing cost, and management 

cost to operate under single brand, along with discontinuing services that do not incur profit or reduce 

marketing campaign then tailoring specific marketing campaign that would only incur profit to the 

Company.  

Then, Mr. Sverre Pedersen, Chief Financial Officer, presented an overview of the 

financial results of the Company to the Meeting with Mr. Prathet Tankuranan, Chief Technology Officer, 

acting as the translator.  The presentation of the overview can be summarized as follows:  

In terms of an overview of its performance, the Company witnessed a decline in its 

customer base and at the end of 2016, the Company has approximately 24.5 million subscribers, 

comprising of approximately 19.5 million prepaid subscribers and approximately 5 million postpaid 

subscribers.  The decline in the number of prepaid customers and the increase in the number of 

postpaid customers was partially attributable to the conversion of prepaid customers to postpaid 

customers.  It appeared that while the Average Revenue per User (ARPU) of the prepaid customers 

decreased, the Company witnessed an increase of ARPU of the postpaid customers. The overall ARPU 

had increased from 2016 which is an indication of a favorable trend.  

The overall revenue of the Company decreased in 2016 which is attributable to the 

following three factors: 1) market competition, 2) the decrease of the interconnection charge announced 

by the Office of the National Broadcasting and Telecommunications Commission (the “NBTC”), and 3) 

competition on handset subsidy campaign which resulted in a decrease in the revenue from the sale of 

mobile phones.  Despite the decrease in revenue, the Company was able to maintain the EBITDA 

through its effective cost management efforts.    

The Company has continued to substantially invest in its network expansion in 

preparation for the expiration of the concession term and investments in the network under concession 

will have to be impaired. As a result, the Company recorded its net earnings of THB 2,100 million.  

Despite the net earnings of THB 2,100 million, the Company has a considerable amount of cash flow 

of about THB 7,600 million.   

While the consolidated financial statements showed that the Company is profitable, the 

separate financial statements showed that an allowance for impairment of the deferred right to use 



16 

assets of THB 5,185 million has been provided as equipment has to be transferred to CAT upon 

concession expiry in 2018.  The allowance for impairment has resulted in accumulated losses of THB 

1,663 million.  Given that the Company has incurred losses, it will be unable to declare any dividend to 

the shareholders. 

 The Chairman then invited the shareholders to ask questions or make comments. 

Question: Mr. Tanaprasert Pamonrpairoj, a shareholder, informed the Meeting that 

dtac’s mobile phone signal was weak at his residence during the one-year period he used dtac.  In 

addition, he experienced such difficulty in entering financial transactions using his iPad due to the weak 

signal that he changed to another service provider.  The shareholder asked the Chairman to look into 

the problems with the networks and signal.   

Answer: The Chairman thanked the shareholder for his recommendations. 

Question: Mr. Anucha Ek-aphaphan, a proxy, asked what was the idea or the 

approaches of the Company in continuing its business operation in view of the decline in revenue of 65 

percent from the previous year. 

Answer: Mr. Sverre Pedersen, Chief Financial Officer, clarified that the main reason 

for the decline in the operating results of the Company in the financial statements was attributable to 

an investment in network resulting to an impairment of assets as the concession term would expire 

soon.  These impairment losses did not have any impact on the cash flow of the Company.  The actual 

operating results of the Company should be considered by looking at the cash flow.  The financial 

statements reflected that the Company had a healthy cash position.   

Question: Mr. Somchai Jensathirapan, a shareholder, raised a question about the 

spectrums, considering that the Company would be required to return the spectrums in the near future, 

and as a result, the Company would only have the 2100 MHz spectrum. How many subscribers would 

2100 MHz spectrum be able to accommodate? What were the differences between 2300 MHz, 850 

MHz, 1800 MHz, and 2,100 MHz?  Were these spectrums compatible? Did the Company plan to engage 

in any business other than the voice and data businesses?  

Answer: Mr. Prathet Tankuranan, Chief Technology Officer, clarified that the 

Company would be able to provide services to the customers using the 2100 MHz spectrum only.  

However, the Company might be required to have additional cell sites constructed in order to 

accommodate the services and the Company planned to do so this year. With respect to the differences 

between 2300 MHz spectrum and other spectrums, it could be concluded that the 2300 MHz spectrum 

was a high frequency spectrum and thus has a lower coverage.  It is suitable for density areas. 

Furthermore, the allocation of this spectrum would be more effective because it would be allocated for 

uplink and downlink based on actual usage.   

Mr. Lars-Aake Valdemar Norling, director and Chief Executive Officer, clarified that 

while the competitors had expanded their business into fixed broadband, it should be noted that Thai 

consumer behavior reflected an increase in the use of non-voice services (data) via mobile networks.  

Given that the business growth opportunities would primarily be in the mobile phone business, the 
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Company was therefore focusing its efforts in investing in the mobile business in order to achieve better 

return.  In addition, the Company offered additional services, for example, dtac Music Infinite free of 

charge.  The Company was confident that its efforts in investing in the mobile phone business would 

put the Company in a more favorable position than that of its competitors.  

Question: Mr. Vijit Jitjingjai, a shareholder, raised a question, with respect to the 

impairment of assets in the fourth quarter financial statements, as to whether there would be a similar 

impairment of assets in the future financial statements.  He also asked that while the separate financial 

statements reflected losses due to the impairment of assets but the consolidated financial statements 

reflected profits, he asked which subsidiaries made profits. 

Answer: Mr. Sverre Pedersen, Chief Financial Officer, clarified that the impairment 

of assets was a result of the asset appraisal review in the fourth quarter every year.  The Company did 

not expect any substantial impairment in 2017 but it could not predict the result of the asset impairment 

review in 2017 since it would depend on the competition in the market and the Company’s operational 

capabilities.  With respect to the profits, the subsidiary which made most of the profit was dtac Trinet 

Co., Ltd. (“DTN”).  DTN is the subsidiary which operates the business on the licensed 2100 MHz 

spectrum.  Most of the subscribers to the Company (DTAC)’s network has already been transferred to 

DTN’s network in view of the concession which would be expiring soon.  The porting out of the 

subscribers resulted in the decrease of dtac’s revenue and the increase of DTN’s revenue. An 

advantage of subscribers’ porting to DTN’s network is the reduction in the revenue sharing - the 

regulatory cost for the licensed 2100 MHz spectrum is less than revenue share of concession model. 

Therefore, the expense was reduced and the overall results of the operations made profits.   

Question: Mr. Yingyong Saeseung, a shareholder, asked what factors that 

contributed to the decrease of the prepaid customers were and if one was to analyze the decrease of 

the prepaid customers from a geographical aspect, did the decrease occur in every region or in any 

particular region.  

Answer: Mr. Sitthichoke Nopchinabutr, Chief Marketing Officer, clarified that two 

factors were attributable for the decrease of the prepaid customers, which are the conversion of prepaid 

customers into postpaid customers, and the impact of the handset subsidy campaigns of the 

competitors.  The decrease in the prepaid customers occurred countrywide and was not concentrated 

in any particular region.  

There were no further questions or comments from the shareholders.  

This agenda item was only for acknowledgement of the operation of the Company in 

2016, and there would therefore be no voting. 
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Item 3 Approval of the Audited Consolidated Financial Statements of the Company for 

the year ending 31 December 2016 

The Chairman invited Mr. Chavit Sangudomlert, Vice President Head of Investor 

Relations Unit, to present the Audited Consolidated Financial Statements of the Company for the year 

ending 31 December 2016 to the Meeting. Mr. Chavit Sangudomlert informed the Meeting that the 

Company had prepared the Audited Consolidated Financial Statements of the Company for the year 

ending 31 December 2016, which had been audited by a certified public accountant, and approved by 

the Audit Committee and the Board of Directors, as detailed in the Annual Report 2016, the copies of 

which were sent to all shareholders together with the notice of this Meeting.  

In 2016, the Company and its subsidiaries had total assets of approximately THB 

115,368.72 million, representing an increase of 3.9 percent, total liabilities of approximately THB 

88,223.53 million, representing an increase of 5.3 percent, shareholders’ equity of approximately THB 

27,144.45 million, representing a decrease of 0.3 percent, total revenues of approximately THB 

82,477.61 million, representing a decrease of 6.0 percent, and a net profit/equity of approximately THB 

2,085.83 million, representing a decrease of 64.6 percent.  The basic earnings per share was THB 0.88, 

representing a decrease of 64.6 percent. 

The Chairman then invited the shareholders to ask questions or make comments. 

There were no questions or comments from the shareholders. 

The Chairman then proposed that the Meeting consider and approve the Audited 

Consolidated Financial Statements of the Company for the year ending 31 December 2016.  

The Meeting considered the matter and voted as follows: 

Approved: 2,004,437,847 shares, representing approximately 99.9199 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Disapproved: 4,505 shares, representing approximately 0.0002 percent of the 

total shares held by the shareholders who attended the Meeting 

and were entitled to vote 

Abstained: 1,586,402 shares, representing approximately 0.0790 percent 

of the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Invalid ballots: 14,400 shares, representing approximately 0.0007 percent of 

the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Resolutions: The Meeting approved the Audited Consolidated Financial Statements of the Company 

for the year ending 31 December 2016 with a majority vote of the shareholders who attended the 

Meeting and were entitled to vote. 
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Item 4 Approval of no distribution of annual dividend for 2016 and acknowledgement of 

the interim dividend payments 

The Chairman invited Mr. Chavit Sangudomlert, Vice President Head of Investor 

Relations Unit, to present to the Meeting  

 Mr. Chavit Sangudomlert informed the Meeting that in the fourth quarter of 2016, the 

Company performed an asset impairment review in accordance with the Thai Accounting Standard No. 

36 (revised in 2015) Re: Impairment of Assets.  Following such review, the Company recognized and 

recorded an impairment loss of THB 5,185 million in the separate financial statements of the Company 

for the financial year ending 31 December 2016, resulting in an accumulated loss of THB 1,663 million.  

However, the abovementioned loss is merely an accounting loss: it does not represent actual losses 

incurred and will not affect the overall operating results or the cash flow of the Company.   

At present, the dividend payment policy of the Company is to pay no less than 50 

percent of its net profits based on the separate financial statements of the Company (after appropriation 

to all types of reserve funds as required by law), depending on its financial position and future business 

plans. The Company aims to consider dividend payments on a semi-annual basis. 

In view of the above, shareholders shall approve of no distribution of annual dividend for the 

year 2016, this is in compliance with the Public Limited Companies Act B.E. 2535 (1992) and Article 43 of the 

Articles of Associations of the Company which provide that no dividend payment shall be made if the Company 

still has an accumulated loss.  

In addition, the shareholders should acknowledge the interim dividend payment which was 

already paid on 10 August 2016,  from the operating results for the first 6-month period ending on 30 June 

2016, at the rate of THB 0.42 per share (before withholding tax deduction), amounting to THB 994 million or 

equivalent to 50 percent of the net profits based on the separate financial statements of the Company as of 30 

June 2016, in accordance with the resolutions of the Board of Directors’ Meeting No. 5/2016 held on 12 July 

2016 and in accordance with the dividend payment policy of the Company, or equivalent to 48 percent of the 

net profits in the 2016 consolidated financial statements.  

The table below sets out a comparison of dividend payments made from the operating 

results of the Company in 2015 and 2016. 

  2015 2016 

Consolidated net profits (THB)   5,893 million 2,086 million 

Earnings per share (THB)  2.49 0.88 

Total dividend per share (THB)  2.93 0.42 

- Interim dividend  2.41 0.42 

- Annual dividend  0.52 - 

Total dividend (THB)  6,935 million 994 million 

Pay-out ratio including interim dividend  118% 48% 
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The Chairman then gave the shareholders an opportunity to ask questions or comment. 

Question: Mr. Sathaporn Kothiranurak, a minority shareholder, asked about the 

dividend payment policy as specified in the Articles of Association of the Company.   

Answer: Mr. Sverre Pedersen, Chief Financial Officer, clarified that the Company’s 

dividend payment policy was to pay no less than 50 percent of its net profits based on its separate 

financial statements. 

There were no further questions or comments from the shareholders. 

The Chairman then requested that the Meeting consider and approve no distribution of 

the annual dividend for 2016 as proposed, as well as acknowledge the interim dividend payments. 

The Meeting considered the matter and voted as follows: 

Approved: 1,872,703,751 shares, representing approximately 93.3532 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Disapproved: 132,190,356 shares, representing approximately 6.5896 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Abstained: 1,109,436 shares, representing approximately 0.0553 percent 

of the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Invalid ballots: 36,000 shares, representing approximately 0.0017 percent of 

the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Resolutions: The Meeting approved, with a majority vote of the shareholders who attended the 

Meeting and were entitled to vote, no distribution of the annual dividend for 2016 as proposed, as well 

as acknowledged the interim dividend payments, as proposed in all respects. 

 

Item 5 Approval of the reduction of the Company’s legal reserve and the premiums on 

the ordinary shares so as to reduce the accumulated deficits in the Company’s 

separate financial statements 

The Chairman invited Mr. Chavit Sangudomlert, Vice President Head of Investor 

Relations Unit, to present to the Meeting. 

Mr. Chavit Sangudomlert, Vice President Head of Investor Relations Unit, reminded 

the Meeting of information given to shareholders at previous agenda items and then reported that the 

Company had an accumulated loss of THB 1,663 million in the Company’s separate financial 
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statements for the year ending 31 December 2016.  Section 119 of the Public Limited Companies Act 

B.E. 2535 (1992) prescribes that the Company may seek approval from the meeting of shareholders in 

order to transfer its legal reserve and the premiums on the ordinary shares, respectively, to compensate 

for its accumulated deficits.  

After consideration, the Board of Directors was of the view that it was expedient to 

propose that the shareholders approve the transfer of the reserve fund of THB 474 million and the 

premiums on the ordinary shares of THB 1,189 million to compensate for the accumulated deficit in the 

Company’s separate financial statements.  After the compensation of the said accumulated deficit, the 

Company would not have accumulated deficits and it would be in a position to distribute dividends in 

the future, depending on its financial position and business plan.   

The Chairman then invited the shareholders to ask questions or make comments. 

Question: Mr. Vijit Jitjingjai, a minority shareholder, asked what the balance of the 

legal reserve fund and the premiums on the ordinary shares would be after the transfer of the legal 

reserve and the premiums on the ordinary shares to reduce the accumulated deficits in the separate 

financial statements of the Company.   

Answer: Mr. Chavit Sangudomlert, Vice President, Head of Investor Relations Unit, 

clarified that after the transfer, the balance of the legal reserve would be zero and the balance of the 

premiums on the ordinary shares would be THB 6,927 million.  

Question: Mr. Sathaporn Kothiranurak, a minority shareholder, asked whether the 

Company would be required to contribute to the legal reserve if the Company made profits in the future 

and what the tax implications were and in the case of decrease of accumulated deficits, whether the 

Company would be able to compensate the accumulated deficits by using the premiums on the ordinary 

shares provided that other benefits remained the same.     

Answer: Mr. Chavit Sangudomlert, Vice President, Head of Investor Relations Unit, 

clarified that in order to reduce the accumulated deficits, certain actions must be taken as follows: first 

the accumulated deficits must be deducted from the legal reserve.  Then, any remaining accumulated 

deficits must be deducted from the premiums on the ordinary shares.  With respect to tax implications, 

the impairment of assets did not have any tax implication. Therefore, it could not be used for tax 

purposes in the future.  In addition, after the Company had used the legal reserve, the Company must 

appropriate at least five percent of the net profits minus the accumulated losses carried forward (if any) 

to the legal reserve until the legal reserve reaches an amount equivalent to 10 percent of its registered 

capital.   

There were no further questions or comments from the shareholders. 

The Chairman then requested that the Meeting consider and approve the reduction of 

the Company’s legal reserve and the premiums on the ordinary shares so as to reduce the accumulated 

deficits in the Company’s separate financial statements. 
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The Meeting considered the matter and voted as follows: 

Approved: 1,869,126,853 shares, representing approximately 93.1769 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Disapproved: 2,306 shares, representing approximately 0.0001 percent of the 

total shares held by the shareholders who attended the Meeting 

and were entitled to vote 

Abstained: 136,847,186 shares, representing approximately 6.8219 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Invalid ballots: 21,000 shares, representing approximately 0.0010 percent of 

the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Resolutions: The Meeting approved, with a majority vote of the shareholders who attended the 

Meeting and were entitled to vote, the reduction of the Company’s legal reserve and the premium on 

the ordinary shares so as to reduce the accumulated deficits in the Company’s separate financial 

statements as proposed in all respects. 

 

Item 6 Approval of the reappointment of the directors who are due to retire by rotation 

The Company Secretary informed the Meeting that according to the Articles of 

Association of the Company, one-third of the directors were due to retire by rotation at every annual 

general meeting.  The Company had a total of 12 directors, thus, 4 directors would be due to retire by 

rotation this year, namely Mr. Chulchit Bunyaketu (Independent Director, Chairman of the Audit 

Committee, Member of the Remuneration Committee, Member of the Nomination Committee and 

Member of the Corporate Governance Committee), Mr. Morten Karlsen Soerby (Vice Chairman of the 

Board of Directors), Mr. Christopher Adam Laska (Director) and Ms.Tanwadee Wongterarit (Director). 

As there were no candidates nominated for appointment as directors, the Board of 

Directors, after consideration in accordance with the recommendation of the Nomination Committee, 

taking into consideration the appropriateness and in the best interests of the Company, was of the view 

that all of the aforementioned directors who were due to retire by rotation, were fully qualified and did 

not possess any prohibited characteristics prescribed by law.  They were competent, knowledgeable, 

and had clear vision and extensive experience in the telecommunications business which was beneficial 

to the business operations of the Company.  The shareholders were recommended to re-elect the 

aforementioned directors who were due to retire by rotation to be the directors of the Company for 

another term of office.  Copies of the profiles of all candidates nominated for reappointment as directors 

of the Company had been sent to the shareholders together with the notice of this Meeting. 
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The Chairman also requested that the Meeting consider and elect each director 

individually so that the shareholders would be able to use their discretion to thoroughly consider the 

qualifications of each director.  In order for the voting in this Agenda item to be transparent and in 

accordance with good corporate governance principles, the Chairman further requested that all 

shareholders, whether they agreed, disagreed or abstained from voting, enter their votes and sign their 

names on the ballots.  The Company’s staff would collect the ballots from the shareholders once the 

shareholders had completed their voting for the directors.  

The Chairman then invited the shareholders to ask questions or make comments. 

There were no questions or comments from the shareholders. 

The Chairman then requested that the Meeting consider and approve the election of 

the directors of the Company as proposed. 

The Meeting considered the matter and voted for each director individually as follows: 

Mr. Christopher Adam Laska 

Approved: 1,857,947,598 shares, representing approximately 92.6196 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Disapproved: 645,617 shares, representing approximately 0.0321 percent of 

the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Abstained: 136,846,482 shares, representing approximately 6.8218 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Unsubmitted ballots 10,507,751 shares, representing approximately 0.5238 percent 

of the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Invalid ballots: 49,900 shares, representing approximately 0.0024 percent of 

the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

 

Mr. Chulchit Bunyaketu 

Approved: 1,798,727,198 shares, representing approximately 89.6674 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 
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Disapproved: 59,866,017 shares, representing approximately 2.9843 percent 

of the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Abstained: 136,846,582 shares, representing approximately 6.8218 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Unsubmitted ballots 10,507,451 shares, representing approximately 0.5238 percent 

of the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Invalid ballots: 50,100 shares, representing approximately 0.0024 percent of 

the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Mr. Morten Karlsen Soerby 

Approved: 1,705,450,498 shares, representing approximately 85.0175 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Disapproved: 153,142,917 shares, representing approximately 7.6342 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Abstained: 136,846,582 shares, representing approximately 6.8218 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Unsubmitted ballots 10,507,451 shares, representing approximately 0.5238 percent 

of the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Invalid ballots: 49,900 shares, representing approximately 0.0024 percent of 

the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

 

Ms. Tanwadee Wongterarit 

Approved: 1,610,068,653 shares, representing approximately 80.2627 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 
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Disapproved: 252,117,662 shares, representing approximately 12.5681 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Abstained: 133,253,682 shares, representing approximately 6.6427 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Unsubmitted ballots 10,507,451 shares, representing approximately 0.5238 percent 

of the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Invalid ballots: 49,900 shares, representing approximately 0.0024 percent of 

the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Resolutions: The Meeting approved the appointment of the following directors with the voting results, 

ranked from the highest number of votes: 

1. Mr. Christopher Adam Laska; 

2. Mr. Chulchit Bunyaketu; 

3. Mr. Morten Karlsen Soerby; and 

4. Ms.Tanwadee Wongterarit. 

 

Item 7 Approval of the remuneration of the directors for 2017 

The Chairman informed the Meeting that the resolution on this Agenda item required a 

vote of not less than two-thirds of the total votes cast held by the shareholders attending the Meeting.  

Interested persons, that is, the directors who are shareholders, shall not vote on this agenda item, 

including the case in which the shareholders granted proxies to the independent directors to vote on 

their behalf but did not specify how the proxies should vote, the independent directors shall abstain from 

voting in compliance with good corporate governance principles.  

The Company Secretary further informed the Meeting that the remuneration of directors 

must be fixed at the annual general meeting every year and it was the policy of the Company to review 

the remuneration of directors every year, while the remuneration structure of directors shall be reviewed 

every three years.  In this regard, the Remuneration Committee would propose the remuneration of 

directors to the Board of Directors for further approval by the shareholders’ meeting.  

For the purpose of the consideration of the remuneration of directors in 2017, the 

Company had engaged an independent advisor to conduct research and propose a reasonable 

remuneration scheme.  The Remuneration Committee then considered the independent advisor’s 

opinion and compared it with those of other telecommunication companies, including listed companies 

in Thailand, and in the region.  The result of this consideration was considered together with the ever-
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increasing duties and responsibilities of directors to ensure that it would be consistent with the current 

situation and the market and industry trends, the duties and responsibilities of directors, and the ever-

increasingly complicated nature of the rules and regulations of the telecommunications business.  In 

this regard, the Remuneration Committee had researched and taken into consideration the good 

governance principles along with all embracing factors.  The Remuneration Committee was of the view 

that the payment of remuneration on a monthly basis would be more consistent with the actual situation 

in the performance of the duties of the directors because the directors were not only obligated to perform 

their duties as directors at every meeting of the Board of Directors, but were also obligated to perform 

their duties as directors outside the meetings continuously and throughout their directorship.  Therefore, 

the payment of remuneration of directors on a monthly basis would be more consistent with good 

governance principles.  The Remuneration Committee recommended that the payment of remuneration 

of directors in the form of a meeting allowance be canceled and only the payment of a monthly fee 

remain.  In this regard, there was no other form of payment of remuneration.  The Remuneration 

Committee, then, proposed that the Meeting approve the following remuneration of directors:   

1) The Chairman receives a monthly fee of THB 320,000; 

2) The Independent Directors receive a monthly fee of THB 110,000; 

3) The Chairman of the Audit Committee receives a monthly fee of THB 67,000; 

4) The Independent Director who is a member of the Audit Committee receives a 

monthly fee of THB 50,000; 

5) The Chairman of the Nomination Committee, Chairman of the Remuneration 

Committee, and  Chairman of the Corporate Governance Committee, each 

receive a monthly fee of THB 34,000; 

6) The Independent Director who is a member of the Nomination Committee, the 

Remuneration Committee, and/or the Corporate Governance Committee, 

receives a monthly fee of THB 17,000; and 

7) The director who is the representative from CAT receives a monthly fee of THB 

19,200. 

After consideration, the Board of Directors was of the view that the Remuneration 

Committee had thoroughly considered the remuneration of directors and members of the sub-

committees by taking into consideration its appropriateness in various aspects and benchmarking those 

in the same industry and listed companies as well as the roles and responsibilities of the directors.  The 

Board of Directors, therefore, deemed it appropriate to propose to the shareholders to approve the 

remuneration of directors for year 2017 in the total amount of THB 13,802,400 which shall be paid on a 

monthly basis as proposed by the Remuneration Committee.  

The above monthly remuneration for year 2017, which proposed by the Remuneration 

Committee, is  the total amount of THB 13,802,400 presenting an increase of 20.02 percent from  the 
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directors’ remuneration of year 2016 that fixed for the monthly fees and meeting allowances at of THB 

11,500,000. 

The Chairman then invited the shareholders to ask questions or make comments.  

Question: Mr. Vijit Jitjingjai, a minority shareholder, raised a question about the 

increase in the remuneration of directors of 20.02 percent but the Company’s turnover decreased. Then 

he expressed his opinion that the remuneration of directors should not be increased.  

Answer: Mr. Chulchit Bunyaketu, Independent Director, Chairman of the Audit 

Committee, Member of the Remuneration Committee, Member of the Nomination Committee and 

Member of the Corporate Governance Committee, clarified that the Company had compared the 

remuneration of directors of the Company with that of companies in similar industries in the region and 

throughout the country.  In addition, the research of the independent advisor revealed that the 

remuneration of directors of the Company was lower than that of other companies.  Taking into 

consideration of the intense competition in the industry, the revenue of the Company did not decrease. 

Therefore, the increase of the directors’ remuneration was proposed to the shareholders in the interests 

of fairness.  In this regard, the Remuneration Committee had thoroughly considered various aspects 

and therefore proposed the adjustment to the directors’ remuneration as stated above.  

There were no further questions or comments from the shareholders. 

The Chairman then requested the Meeting to consider and approve the remuneration 

of the directors for year 2017 in the total amount of THB 13,802,400 which shall be payable on a monthly 

basis as proposed by the Remuneration Committee. 

The Meeting considered and voted as follows: 

 

Approved: 1,807,598,292 shares, representing approximately 90.1099 

percent of the total shares held by the shareholders who 

attended the Meeting  

Disapproved: 194,469,233 shares, representing approximately 9.6944 

percent of the total shares held by the shareholders who 

attended the Meeting  

Abstained: 1,502,197 shares, representing approximately 0.0748 percent 

of the total shares held by the shareholders who attended the 

Meeting  

Invalid ballots: 2,422,600 shares, representing approximately 0.1207 percent 

of the total shares held by the shareholders who attended the 

Meeting  
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Resolutions: The Meeting approved, with a vote of not less than two-thirds of the total votes of the 

shareholders who attended the Meeting, the remuneration of directors for 2017 as proposed in all 

respects. 

 

Item 8 Approval of the appointment of the auditors of the Company and fixing their 

remuneration 

The Chairman informed the Meeting that Article 45 of the Articles of Association of the 

Company provides that “the annual general meeting shall appoint an auditor. In appointing the auditor, 

such meeting may re-appoint the current auditor.”  

Article 46 of the Articles of Association of the Company provides that “The auditor’s 

remuneration shall be fixed by the shareholder meeting.”  

Article 47 of the Articles of Association of the Company provides that “The directors, staff, 

employees or any persons, holding any position in the Company, shall not be appointed as the auditor of the 

Company.” 

The Board of Directors, at the recommendation of the Audit Committee, considered the 

work of the auditors of EY Office Limited (the “EY Office”) in 2016 to be satisfactory and was of the 

view that the auditors were knowledgeable and had a sophisticated understanding of the 

telecommunication business as well as having experience and expertise in auditing telecommunication 

companies.  The EY Office was appointed as the auditor for most of the subsidiaries.  Therefore, the 

Board of Directors recommended that the shareholders should approve the following:  

1.) To appoint either one of the following auditors of the EY Office to be the auditor 

of the Company for the financial year ending on 31 December 2017: 

1. Mrs. Gingkarn Atsawarangsalit Certified Public Accountant No. 4496; 

2. Ms. Sirirat Sricharoensup Certified Public Accountant No. 5419; 

3. Mr. Sophon Permsirivallop  Certified Public Accountant No. 3182;  

4. Ms. Pimjai Manitkajohnkit  Certified Public Accountant No. 4521. 

2.) If the aforementioned auditors are unable to perform their duties, the EY Office 

may procure another auditor to audit and express opinions on the financial statements of the Company 

in place of the aforementioned auditors. Such replacement auditor shall perform their duties in 

compliance with the Articles of Association of the Company. 

The Chairman requested the Meeting to consider and approve the audit fee for 

the year 2017 in the amount of not exceeding THB 5,295,000 (excluding VAT) which consists of the 

annual auditing and quarterly reviews of the financial statements.  The proposed audit fee representing 

an increase of approximately 1.92% from the year 2016 (THB 5,195,000).  Such increase due to the 

new accounting standards regarding the additional responsibility of the auditor to verify whether or not 

the information in the annual report was in conflict with the facts acquired from the audit of  the financial 
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statements.  Therefore, the working hours of the auditors in the year 2017 would slightly increase from 

the previous year.  Furthermore, for the year 2016, the non-audit fee, which was irrelevant to the auditing 

work, was recorded as the audit fee at THB 2,856,505. 

The Company informed that aforementioned individuals are not directors, staff, 

or employees of the Company, nor do they hold any position in the Company, according to Article 47 

of the Articles of Association of the Company.  In addition, the proposed auditors and the EY Office do 

not have any relationship with or interest in the Company, including its subsidiaries, management, major 

shareholders, or any of its related persons, therefore, there is no factor which may affect the 

independentof EY Office and auditors in performing their duties.  

The Chairman then gave the shareholders an opportunity to ask questions or 

comments. 

There were no questions or comments from the shareholders. 

The Meeting considered the matter and voted as follows: 

Approved: 1,870,278,166 shares, representing approximately 93.2344 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Disapproved: 40,901 shares, representing approximately 0.0020 percent of 

the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Abstained: 133,254,052 shares, representing approximately 6.6427 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Invalid ballots: 2,422,600 shares, representing approximately 0.1207 percent 

of the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Resolutions: The Meeting approved, with a majority vote of the shareholders who attended the 

Meeting and were entitled to vote, the appointment of the auditors of the Company and fixed their 

remuneration, as proposed in all respects. 

 

Item 9 Approval of the prescription of the prohibition of acts constituting foreign 

dominance pursuant to the Notification of the National Broadcasting and 

Telecommunications Commission Re: Prescription of Prohibitions of Acts 

Constituting Foreign Dominance B.E. 2555 (2012) 

The Chairman informed the Meeting that the NBTC had issued the NBTC Notification 

Re: Prescription of Prohibitions of Acts Constituting Foreign Dominance B.E. 2555 (2012) (the 

“Notification”).  The Notification requires telecommunications operators to define and review the 
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prohibitions of acts constituting foreign dominance as specified in the list attached to the Notification, 

as detailed in the Attachment which was sent to all shareholders together with the notice of this Meeting. 

After consideration, the Board of Directors was of the view that, in order for enabling 

the Company to engage in telecommunications business and to be in compliance with the law, it was 

deemed appropriate to propose the shareholders to approve the prescription of the prohibition of acts 

constituting foreign dominance in accordance with the guidelines specified in the list attached to the 

Notification and authorize the authorized directors of the Company to submit an undertaking to the 

NBTC that the Company would not undertake any act which would be in violation of the aforementioned 

prohibitions as prescribed by the Notification. 

The Chairman then gave the shareholders an opportunity to ask questions or comment. 

Question: Mr. Sukrit Kuratchatchawan, a minority shareholder, inquired about the 

status of the case filed against the Company at the Administrative Court.  

Answer: The Company Secretary stated that the case was pending the 

consideration of the Court.  

There were no further questions or comments from the shareholders. 

The Chairman requested that the Meeting consider and approve the prescription of the 

prohibition of acts constituting foreign dominance in accordance with the guidelines specified in the list 

attached to the Notification. 

The Meeting considered the matter and voted as follows: 

Approved: 1,998,855,408 shares, representing approximately 99.6440 

percent of the total shares held by the shareholders who 

attended the Meeting and were entitled to vote 

Disapproved: 20,710 shares, representing approximately 0.0010 percent of 

the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Abstained: 4,698,601 shares, representing approximately 0.2342 percent 

of the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Invalid ballots: 2,421,000 shares, representing approximately 0.1206 percent 

of the total shares held by the shareholders who attended the 

Meeting and were entitled to vote 

Resolutions: The Meeting approved, with a majority vote of the shareholders who attended the 

Meeting and were entitled to vote, the prescription of the prohibition of acts constituting foreign 

dominance in accordance with the guidelines specified in the list attached to the Notification, as 

proposed in all respects. 
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The Chairman invited the shareholders to ask questions or comments before he 

declared the Meeting adjourned. A number of questions were asked, the details of which can be 

summarized as follows: 

Question: Mr. Kraiwan Katawanich, a minority shareholder, proposed the Company 

to improve its customer service in order to acquire more premium customers, e.g. elderly people who 

would like to use phones but travelling to service centers to apply for service as compulsory condition 

may be inconvenient or impossible for some elderly people. As a result, these customers are 

unfortunately unable to use the Company’s services and resort to other service providers instead. He 

also opined that the WiFi signal of dtac should be improved, considering that once a device detects 

dtac WiFi signal, the 4G service becomes unavailable.  Furthermore, pico-cells should be installed in 

areas where network service is guaranteed but the network does not cover such areas, e.g. inner 

Bangkok.    

Answer: Ms. Prissana Ratanasuvannasri, Senior Vice President, Postpaid 

Business Division, explained that the Company would take into account the suggestions regarding 

facilitation to customers in applying for new services without presenting at a service center under 

practical solutions and procedures, and under the service contractual terms and conditions. Such 

facilitation must be given to customer with the consideration of convenience, accuracy, and security.  

Having said that, the Company intended to provide more services via digital media, e.g. application 

services and bill payments. 

Mr. Prathet Tankuranan, Chief Technology Officer, explained that the Company was 

aware of the problems regarding the dtac WiFi signal and would take the suggestions made by the 

shareholders into consideration. However, it was found that, at present, the Company’s 4G service was 

more stable than the dtac WiFi signal in certain areas. Therefore, in the future the Company would 

focus more on the development of its 4G services rather than its WiFi service. With respect to the 

suggestion about the installation of pico-cells, a number of factors must be considered in deciding which 

type of base station would be installed, but the recommendation would be taken into due consideration. 

Question: Mr. Sukrit Kuratchatchawan, a minority shareholder, stated that “postpaid 

customers would yield a more stable and higher returns than the prepaid customers”.  He then inquired 

about the actions that the Management plans to take in order to convert more customers in the prepaid 

subscriber base to the postpaid subscriber base and how will the fact that the shareholder of the 

Company has been granted a concession for providing a mobile phone services in Myanmar affect the 

Company’s operations in Thailand. 

Answer: Ms. Prissana Ratanasuvannasri, Senior Vice President, Postpaid 

Business Division, explained that the Company had adopted key strategies to increase the customer 

base by  encouraging customers to switch to postpaid services with three measures: 1) simplifying the 

conversion process to postpaid in order that the conversion would be more convenient and better 

respond to the increasing demand.; 2) formulating and offering attractive monthly packages which meet 

customers’ needs and habit; and 3) providing after-sales services to facilitate customers in adjusting to 

the postpaid customer system. 
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The Chairman clarified that Telenor had made investments in a number of countries in 

Asia which were not related to the Company. As such, the Company’s operations in Thailand would not 

be affected in any way.  In fact, this was beneficial in the sense that Telenor’s customers might travel 

to Thailand and use the Company’s networks via international roaming in the future. 

Question: Mr. Sathaporn Kothiranurak, a minority shareholder, asked how the 

Company allocates the remuneration to the foreign directors.  

Answer:  The Company Secretary explained that the foreign directors did not 

receive any remuneration, with an exception of Mr. Stephen Woodruff Fordham, an Independent 

Director.   

Question: Mr. Boonchai Sriprachayaanan, a minority shareholder, asked the 

Company to provide details on the trends this year considering the subscriber bases in the past three 

months.  He also inquired whether the frequency auction, which was scheduled for 2018, would be 

postponed, and if so, how the Company plans to proceed in such a case.  Furthermore, he asked about 

the operating results in this year would be similar to the operating results for the fourth quarter of 2016. 

Answer: Mr. Lars-Aake Valdemar Norling, director and Chief Executive Officer, 

explained that the operating results for the first quarter cannot yet be clarified and shall wait for the 

official announcement.  The Company believed that the operating results for the year would be stable. 

With respect to the comment about the auction which was scheduled for next year, it was likely that the 

auction would take place as scheduled. However, the Company would take all necessary acts in order 

to provide services to its customers, such as by participating in the business partner selection process 

with TOT.  

Question: Mr. Basant Kumar Dugar, a minority shareholder, made a remark that the 

Company should submit a copy of the minutes of the shareholders meeting to the Company’s 

shareholders within 14 days from the date of the meeting in accordance with the principle of good 

corporate governance. 

Answer: The Company Secretary thanked the shareholder for the recommendation and 

explained that the minutes of the shareholders meeting shall be submitted within 14 days in compliance 

with the principle of good corporate governance and the law, by submitting a copy of the minutes of the 

shareholders meeting to the Stock Exchange of Thailand, and such documents shall be published on 

the website of the Company and the website of the Stock Exchange of Thailand at the same time. 

Question: Mr. Pichai Lueangwattanant, a minority shareholder, asked about the 

remuneration of directors.  He stated that he had read the minutes of the meeting for the year 2016 and 

found that the remuneration of directors was increased in 2016.  He then asked why the remuneration 

would be increased again this year.  

Answer: The Company Secretary explained that the increase of the remuneration of 

directors for the year 2016 from THB 11 million to THB 11.5 million was a result of the adjustment of 

the total annual remuneration to reflect the increased number of meetings convened and was not an 

actual increase of the rate of remuneration itself. However, in 2017, in order to be in line with the 
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principles of good corporate governance that the remuneration structure must be reviewed every three 

years, the Company engaged an independent advisor in order to adjust the remuneration structure to 

be more reflective of the duties and responsibilities of directors.  In addition, the remuneration of 

directors must be considered at the shareholders’ meeting each year in compliance with the law.  The 

Board of Directors, then, deemed it appropriate to propose the remuneration structure for approval by 

the shareholders this year in order to ensure that the shareholders will consider the structure to be 

consistent with the competition in the market and the Company’s operational capabilities at that time.  

In this regard, each shareholder has the right to vote on this agenda item independently.  

The Company Secretary informed to the Meeting that Mr. Santapol Chamnanprai, a 

minority shareholder, asked the Company, by submitting an advance query, to elaborate objectively on 

the investment at the limit of THB 70,000 million as mentioned by the executives.  He asked whether 

the Company would make additional investments other than the items specified in the annual 

investment plan, and whether the Company had a policy to invest in home internet services. 

Answer: Mr. Lars-Aake Valdemar Norling, director and Chief Executive Officer, 

clarified that the investment limit of THB 70,000 million has been allocated for a period of three years 

and that, at present, the Company’s investments were within such limit. With respect to “internet in the 

home” (home internet services), the Company has no policy to provide fixed broadband services.  On 

the contrary, the Company would probably provide wireless broadband services.  

There were no further questions or comments from the shareholders. 

The Chairman thanked the shareholders for attending the Meeting and sharing their 

valuable views with the Company, and declared the Meeting adjourned. 

The Meeting was adjourned at 16:30 hours. 

 

Signed -signature-  Chairman of the Meeting 

 (Mr. Boonchai Bencharongkul) 
 Chairman of the Board  

 

 

Signed -signature-   

 (Mr. Raweepun Pitakchatiwong) 
 Company Secretary / Minutes Taker 
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